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e Want to foster ‘high performance
workplaces;

e Want to increase productivity and
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e Want to gain a nationally recognised
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IE Special Invitation to the Small Business Owner

Eastside
Business
Enterprise
Centre Inc

Are you experiencing any of the following:-

¢ Growth in sales demand, new markets, new products/services OR

e Decline in sales demand from existing clients or new clients OR

e Other challenges in the market place e.g. staffing, increased competition, prevailing
economy, technology etc?

If you answered yes to any of the above then EBEC, through the Small Business Development
program, can assist you to:-

e Maximise productivity through induction, training and performance management;
e Attract, recruit and retain the right people — become an ‘Employer of Choice’;
e Develop an effective team oriented workplace culture;

e Meet your legal obligations and responsibilities e.g. OH&S, workplace relations, The Fair
Work Act 2009;

e Deal with the constant changes and challenges in your day to day operations;
e Maintain work life balance and more.....!

How: By offering you the opportunity to participate in a program specifically designed to deliver a
relevant, informative, fast moving and highly interactive program comprising:-

e 8 business breakfast workshops

e Coaching and mentoring

e Networking with like minded and positive business owners/managers

e Recognition of Prior Learning, leading to a nationally accredited Diploma in Business,

Cost: While you would normally expect to pay in excess of $4 000 to obtain a Diploma in Business
through the usual training channels, this program delivered in conjunction with a Registered Training
Organisation (RTO) is being made available for the all inclusive cost of just $2 200 plus GST.

Participants to the program will also receive free membership with Eastside BEC for 12 months.

You may also be eligible to access training subsidies to help in meeting the cost of the program.

For further information please contact Eastside BEC on 8132 0377



Eastside BEC Small Business Development program
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Expression of Interest
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| wish to register my interest in participating in the Small Business Development program.
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